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The overused term “growth” is front of mind for most chief 

financial officers. Whether it’s through mergers and 

acquisitions or organic means like new product and service 

introductions or expansion into new markets, studies show 

that growth is a top priority for a high percentage of CFOs. 

Technology, or the lack thereof, can either help or hinder 

growth. This white paper examines the 

technologies that can help organisations 

meet the challenges that growth creates 

and master them to succeed.

Smoothing the path to growth:

How technology can lead the

way to transformation



Five key challenges facing chief 

financial officers

Businesses are constantly facing changes due 

to technological advances and progress, as 

well as fluctuations in global economic and 

political situations. The role of today´s CFO is 

fundamentally changing, with variations 

across industries and companies. A CFO’s 

work does not end with passive control of 

numbers, revenues, and expenditures; CEOs 

have higher expectations from their CFOs. 

According to KPMG Global CEO Outlook, 

CEOs are confident in national, global, and 

industry growth prospects, with most 

predicting growth. Organisations rely on their 

CFO to help them to drive growth strategy, 

from mergers and acquisitions, to geographic 

expansion and organic growth. A study by 

PwC, supports this position, stating that a 

majority of today’s CEOs “expect their

CFOs to advise and support them in setting 

and rolling out their growth strategies from 

day one and not just once an investment 

decision is taken.”

To grow successfully, organisations must:

1. Streamline operations

2. Collaborate and communicate more 

    effectively

3. Control costs

4. Launch products and services more quickly

5. Effectively manage finances in different 

    countries and currencies

                Streamline operations

                Financial performance and growth 

                are fueled by two factors:

time and money. Manual and inefficient 

processes cost an organisation both—and 

they can impede growth. CFOs may start by 

streamlining operations of a single 

department, such as streamlining the process 

of closing the books to eliminate 

discrepancies, increase accuracy, improve 

speed, and increase transparency and 

auditability. Or they may take a more global 

approach, choosing to implement

organisation-wide tools for planning and 

budgeting, reporting, and analytics.

The keys here are eliminating redundancy and 

manual processes, breaking down information 

silos, and making data an asset rather than an 

obstacle, all so the organisation can make 

better business decisions based on facts, not 

folklore. By implementing systems for 

standardising and benchmarking performance 

company-wide, the finance office puts the 

entire firm on a path to continuous 

improvement.
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                Collaborate and communicate more effectively

                Collaboration must begin with visibility. Everyone within the four walls of the company  

                must have access to the same information—at the same time—and have the power to 

act on this information. That same level of visibility needs to flow through to everyone along the 

company’s extended value chain. To build this level of collaboration, CFOs need to break down 

informational silos, establish one accurate version of the truth, and give everyone the ability to 

share accurate information in real-time.

It’s not enough to say everyone is collaborating; CFOs need to ensure there are structured 

processes in place for collaboration and communication, or information will be lost. With 

unstructured collaboration processes, you can never be sure that you’re working from the latest, 

most accurate information. Spreadsheets are outdated almost as soon as they’re saved and 

emailed. Beyond user error and version control, information from a spreadsheet rarely imports 

cleanly into ERP systems, or other software systems.

In a collaborative environment where communication is captured, stored, and made actionable, 

manufacturers and suppliers can help drive out waste, maintain optimum inventory levels, and 

more effectively forecast need—all of which can help spur growth.
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